Appendix 1- Structure pre June 2024 and post:

Housing & Neighbourhood Services -

Current Structure — February 2024 Head of Housing & 75 posts
. T74.9 FTEs
Neighbourhoods
Hay 4
Tenancy & Income Support Housing Companies
Neighbourhoods & Home Ownership Operational
Service Manager Manager Manager
Hay 6 Hay 6 (vacant) PO6

* Supported Housing * Housing Support * Investment for Brent (i4B)
* Temporary Accommaodation * Rent Accounting * First Wave Housing (FWH)
* Gypsy & Travellers Site * Income Recovery- all portfolios * Lettings
* General Needs Council * Home Ownership * Tenancy Sustainment

Accommodation * Right to Buy * Income recovery /
* ASB * Consultations maximisation for the
* Successions [ Discretionary * Leasehold Services Housing Companies

tenancies * Complaints administration
* Decants
* Hoarding / Cuckooing / Mental

Health support
* Tenancy Enforcement
* Tenancy Terminations




Housing & Neighbourhood Services —

Key: posts proposed

]

Current Structure — February 2024 Head of Housing & for deletion
Meighbourhoods 75 posts
Hay 4 74 9 FTEs
| 13 vacancies
Tenancy @ Income Support
Nﬂghbnurhoods & Home Ownership
Service Manager Manager (vacant]
Hay 6 Hay &
|
Housing Companies HU”"E_
Operaticnal Owinership
Manager Manager
PO& PO7
Tenancy Gypsy & Housing Support
Services Mgr Travellers & Complaints
PO4x 3FTE Site Manager Team Leader
{1 vacant) PO4 PO4 {vacant)
Supported
Housing& TA Income Snr Leasehold & Senior Leasehold
Team Leader Recowvery Team Home Ownership Officer -
Housing PO3 Leader Officer Collections
Companies Tenant P03 x 3FTE PO3 PO3
Services Manager Sar Supported L
POZx2ZFTE Housing & TA Snr Rent Seniar Leasehald
Officer Accounting & Housing Support Consultation
502 (vacant) Finance Officer Officer Officers x 3
— P01 POl POL (1 vacant)
Housing
Officer Sup!Jor‘ted |
502 x16FTE Hcc’lfursmg :‘Jf Rent Accounting Income Home Leasehold
(7 vacant) xI;EIEI'Es & Finance Recovery Ownership Finance
Officer Officer Officer Officer x3
S02x5FTE 502 x 16 FTE S02x2FTE 502
Supported
Housing Living — .
Apprentice Handyperson Bllllng_& Housing
Scale 3 501 (vacant} Colle_ctmn Sup!::-nrt
x 1 FTE Officer Officer
5ch 506 x5 FTEs




Housing & Neighbourhood Services — 62 posts
Proposed Structure — June 2024 Head of Housing & {62 FTEs)
Neighbourhoods
Hay 4
General Needs & GTR Income Specialist
Tenancy Service Maximisation Housing Operational
Manager Service Manager Manager
Hay & Hay & PO7
* Gypsy & Travellers Site * Finance * |nvestment for Brent (i4B)
* General Needs Council * Rent Accounting * First Wave Housing (FWH)
Accommodation * Billing * Supported Housing
= ASB * Home Ownership * Temporary Accommodation
* Successions f Discretionary * Right to Buy * Direct Leasing S5chemes
tenancies * Leasehold Services * New & Independent Living
* Decants * Consultations * Lettings
* Hoarding / Cuckooing / Mental * Letting and Income * Tenancy Sustainment
Health support Support * Income Collection
* Tenancy Enforcement * Arrears Management
* Tenancy Terminations * Voids
* Lettings
* Voids
* Income
* Performance
* Estate Inspections




Housing and Neighbourhood Services —

Proposed Structure —June 2024

Head of Housing and

Key: New posts

65 Posts (65
FTEs

]

Neighbourhoods
Hay 4
Specialist Housing General Needs and Travellers Income Maximisation
Operational Manager Service Manager Service Manager
PO7 Hay 6 Hay 6
Temporary and Housing Rent and
Supported Companies Housing
Accommodation |— Tenant Services Coordination LeEsalh 2 Leasehold and
Manager Manager PO2 x 2 I Manager Finance Consultation
POS |.| FTE Ak Manager Manager
PO4 PO4
Snr Temporary Gypsy and _]
and Supported Travellers Site Rent i Home
Accommodation | | Housing Manager en daIc:.coun ing Ownership
Officer PO3 | Performance PO4 anOfflizzrrme Officer
y I Manager S02x1
Temporary and | | POS x 4 FTE S02x 3 FTE L‘:‘::::;d FTE
S | l Officer SO2
Accommodation |— </ [ e
Officer SO2 x 5 I X
FTE i
- . . Housing
Supported Living Housing Patch Qe -
Handsygfrson Manazgsz:-gl/Z Sc6 x 2 FTE El(l)llllr:;gct?gg
X Home
| Officer Sc 6 Leaseho!d )
{ / Consultation Ownership
N - - Officer PO1x 3 Officer 02 x 1
FTE FTE




